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STATEMENT OF WORK

FOR

TITLE II INSPECTOR SERVICES

 lajes field, azores, portugal

STATEMENT OF WORK

Title II Inspector Services, Lajes Field, Azores, Portugal

1. DESCRIPTION OF SERVICES: The contractor shall provide all management, tools, equipment, materials, and labor necessary to perform Title II Inspector Services at Lajes Field, Azores, Portugal.   This statement of work (SOW) defines requirements for construction inspection services primarily for programs and projects as assigned and in accordance with applicable regulatory guidance.  In carrying out each work assignment as outlined in section 2 A-X, the Contractor shall furnish the personnel, services, equipment, and other requirements necessary for, or incidental to, the performance of work set forth herein.  The Contractor shall provide support to the 65th Civil Engineering Squadron (65 CES), Lajes Field, Azores, Portugal in accordance with  Title II Inspection/Oversight Services to support construction projects at the installation.
2. TITLE II TRADITIONAL SERVICES: The Contractor shall make daily visits to projects of normal difficulty involving a broad range of inspection functions.  They will perform general construction inspection work for a variety of construction operations, materials, and methods.  The inspection assignment covers either an entire project of limited size or complexity such as relatively small one- and two-story concrete or steel buildings that do not provide any major mechanical installations or other complicating features; or inspection of a phase or minor segment of a large project.  Typical daily tasks involve:
a. Work Hours: Normal duty hours are from 0800hr until 1700hr with 1 hour for lunch Monday through Friday.  There may be times that require working weekends or longer than 1700hr or reporting before 0800hr.  In these cases the work week hours will not exceed 40 hours.  The contractor is required to keep a detailed log of all hours work.  
b. Time Estimates:  Assess the time required for construction of facilities, determine a realistic Beneficial Occupancy Date (BOD) and an optimum tradeoff position between price and completion time, exercising knowledge of work sequence, construction techniques, and the time required to accomplish the work.
1) Communicate BOD with facility users and coordinate assistance as required
2) Schedule work execution timeline with contractor and make all necessary arrangements
3) Coordinate work schedule with facility users
4) Provide status updates to supervisor on critical schedule, funding or performance issues that will impact the successful completion of the contract
5) Provide assistance to contractors for gaining on base passes
6) Confer with contractor representatives on matters such as scheduling, work methods, quality of workmanship, adherence to labor laws, or other material contained in the specification
c. Construction Inspections:  Conduct construction inspections and general supervision of work, a minimum of twice daily, to ensure that the Contractor is following the drawings, specifications, safety regulations and industry standards.
1) Inspect construction materials and equipment delivered to the project site to ensure conformance with contract specifications
2) Make final decisions on the acceptability of the construction methods and practices, workmanship, materials, and finished product
3) Resolve differences between plans and specifications when such differences do not involve questions of cost or engineering design
4) Discusses concerns with contractor representatives to ensure labor and safety standards are maintained
5) Review contractor’s material submittals in preparation for on-site inspection of construction
d. Coordinate Inspections:  Coordinate (Architect/Engineer) A/E inspections with Construction Management inspectors to minimize duplication of inspection and supervision services.
e. Observe Work:  Observes the work and relay findings to the appropriate base (Point of Contact) POC.  Ensure the work methods and construction processes are consistent with the plans and are acceptable work practices.
f. Reports:  Provide softcopy report bi‑monthly and submit it to the Project Manager and Construction Management supervisor, describing progress, modifications and other pertinent information.
1) Complete all inspection reports
2) Documentation needs to be created to accurately document communication and surveillance for each project
3) Complies and maintains various data and prepares reports regarding the status of construction in comparison to established schedules
4) Follow base Quality Assurance Evaluators (QAE) reporting process and standards
5) Maintains electronic daily log (AF 1477) of the projects, recording facts concerning work activity, work force equipment in use, inspection activities, accidents, visitors, weather conditions, and unusual occurrences
6) Record brief summary of important discussions with contractor and decisions regarding deviations to be made from contract plans and specifications
g. Reviews:  Coordinate reviews and seek technically approve or disapprove for all shop drawings and submittals presented by Contractors. (Use paperless process)
h. Material Checks:  Ensure that facilities are constructed as intended by checking all materials and work items included in the plans and specifications to prevent oversights which may result in increased costs or delays in completion of construction. (Use paperless process)
i. Examine Sites:  Examine site plans and specifications for peculiarities such as unusual soil and foundation condition, difficult demolition, and removal situations, which may require special techniques or equipment by the Contractor with increased resultant construction cost.
j. Review Test Results:  Review test results, samples, technical data submitted by the Contractor for acceptance of construction materials and equipment. (Use paperless process)
k. Work Progress Visits:  Visit site to observe progress of the work and quality of workmanship.  Notify the Chief of Construction Management of the need for immediate on‑site corrective action to ensure that performance meets contractual requirements.
l. Determine Change Impacts:  Analyze requirements or proposed contract changes to determine whether construction should be temporarily stopped or permitted to continue while changes are being negotiated by the Contracting Officer.  Inform supervisor of any critical issues.
m. Consultant Services:  Provide consultant services (cost estimates, etc.) to the Contracting Officer for use in negotiating price and schedule changes due to Change Orders.
n. Design Changes:  Coordinate meetings with base personnel to develop design changes that will permit use of more efficient construction methods and determine the sequence in which work can be best accomplished.  This shall include corrections or clarifications of all design deficiencies contained within the current project drawings or specifications.  Also review and interpret construction plans and specifications.
o. Final Inspections:  Perform pre‑final and final acceptance inspections on Air Force contracted work.  Also coordinate attendance of other interested CES personnel to attend all inspections.
p. Warranty Guarantees:  Enforce the technical provision of contractual guarantees.  Ensure warranty information is provided to the Lajes Field AB Warranty program manager.
q. Acceptance Inspections:  Participate in pre‑final and acceptance inspections on facilities constructed by other agencies and exercise acceptance for the Air Force.  Also coordinate attendance of other interested CES personnel to attend all inspections.
r. Liaison Functions:  Provide liaison type management engineering functions between the user and the construction agency on projects that are managed by other construction agencies.
1) Informs contractors of continuing requirements for scheduling, progress reporting, maintenance of safety standards, hours of work and construction compliance
2) Reviews contractor work schedules and validates progress reports
3) Assistance the contractor in obtaining utility services, storage space, etc., for the construction period
4) Provide appropriate recommendations for resolving construction discrepancies
5) Works closely with the contracting officer to resolve contractor performance problems.  Maintains daily logs of all pertinent information regarding work progress
6) Reach-back to parent company in the event that additional consultation is required
s. Operations Requirements:  Examine construction projects to ensure that they satisfy operations requirements established by the user.
t. Compliance Inspections:  Inspect work in progress to ensure compliance with plans and specifications and to ensure that Government furnished equipment is delivered on schedule.
u. Evaluate Change Orders:  Evaluate user Change Orders from both technical and financial standpoints.  Coordinate all change orders with supervisor.
v. Close-out Report:  At the end of the project, A/E shall provide two each typed and bound reports and a softcopy, chronologically detailing the successes, failures and problems of the project construction.  The report shall include a section which addresses "Lessons Learned", to be used as a basis for future construction projects.  The Report shall be submitted in a three ring binder, be labeled both front and back, and shall contain an index.  All binders and material to be provided by supervisor.  The softcopy shall be submitted in compact disk media labeled on disk and jewel case.
w. As-Built Drawings:  Ensure that the Programs Flight receives updated as-built information for them to incorporate into their facility as-builts.  As built shall be provided in hard copy and softcopy versions.
x. Government Furnished Property:  The government shall provide the contractor with a desk, computer, and cell phone.
3. DATA MANAGEMENT:  The Contractor shall collect, prepare, publish, and distribute the data in the quantities and types designated by the Government.  The Contractor shall designate a focal point that shall integrate the total data management effort and manage changes, additions or deletions of data items.  The Contractor shall identify items to be added, recommend revisions or deletion of items already listed, and maintains the status of all data deliverables.
4.   EXPERIENCE:  Must have a valid Portuguese driver’s license or be able to obtain one.  Must be proficient in the use of Microsoft Office programs to include but not limited to MS Word, MS Excel, MS Project and AutoCAD.  Upon submitting resume provide any certifications obtained relating to the construction industry.  

Primary technical services shall be performed by individuals who are credentialed members of architectural, science and engineering professions.  

